
GUNNISON COUNCIL AGENDA 
MEETING IS HELD AT CITY HALL, 201 W. VIRGINIA AVENUE 
GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

Approximate meeting time:  1.5 hrs.  

JULY 25, 2017  REGULAR SESSION  5:30 P.M. 
I. Presiding Officer Call Regular Session to Order:  (silent roll call by City Clerk):

II. PUBLIC HEARING          5:30 P.M. 
Receive public input on Hotel & Restaurant Liquor License application from Back 
Country Café LLC, da Back Country Café LLC, 138 N. Main Street, Gunnison, 
Colorado 

III. Council Action Item:
Action on Hotel & Restaurant Liquor License application from Back Country Café,
LLC dba Back Country Café, 138 N. Main Street, Gunnison, Colorado.
Background:  Back Country Café LLC submitted an application for a Hotel &
Restaurant Liquor license to be located at 138 N Main Street.  City council is the
local licensing authority and its responsibility is to approve or deny liquor
applications based on the wants and needs of the community as presented at the
state statute-required public hearing.
Action Requested of Council:  based on findings of fact, a motion and vote to
approve the hotel & restaurant liquor license application from Back Country Café
LLC, with any stated conditions.
Estimated time:  15 mins.
Staff Contact:  City Clerk Gail Davidson

IV. Citizen Input:
At this agenda time, non-agenda scheduled citizens may present issues of City concern
to Council on topics that are not to be considered later in the meeting.  Per Colorado
Open Meetings Laws, NO Council discussion or action will take place until a later date;
unless an emergency situation is deemed to exist by the City Attorney. Each speaker has
a time limit of 3 minutes to facilitate efficiency in the conduct of the meeting and to allow
an equal opportunity for everyone wishing to speak. Council may invite the speaker to
come back for a more in-depth discussion at a later council meeting.
Estimated time:  5 mins.

V. Receive input on proposed changes to city grants and contracts funding criteria.
Background:  In response to city council’s request to simply the city’s various grant
programs, at the July 6, 2017 council work session, staff presented suggested
modifications to the granting process.   Grants would fall into three categories:
public service grants; economic development grants; and youth challenge grants.
Payments made to other governmental entities as part of ongoing strategic
partnerships would be removed from the grant process altogether.  Organizations
that received 2017 budget-approved grant funds, have been invited to give input
on the proposed granting program reorganization.  City staff would like to give
a brief presentation prior to council hearing public input.



 

 

Action requested of council:  direct staff to establish a city grant policy to be 
implemented for the upcoming 2018 budget development process. 

 Estimated time:  30 mins.  
Staff contact:  Finance Director Ben Cowan 

 
VI. Presentation on Gunnison Public Lands Initiative Proposal 

The Gunnison Public Lands Initiative is a coalition of ten local organizations 
representing ranching, water resources, motorized use, conservation, mountain 
biking, recreation, and hunting and angling. The goal of the coalition is to protect 
public lands, enhance a strong and sustainable economy, and support historic 
uses of public lands. To accomplish this goal the GPLI aims to create a successful 
public lands designation that enjoys broad support, is technically sound, and best 
serves the community. The initial GPLI proposal can be viewed at this link: 
https://www.gunnisonpubliclands.org/our-story/   

 Presenter:  Maddie Rehn and Coalition members 
 Time estimate:  15 minutes 
 Action requested of council:  none at this time.  
 
VII. Council Action Items: 
      A.  Consent Agenda: 

The consent agenda allows City Council to approve, by a single motion, second and 
vote, matters that have already been discussed by the entire Council or matters that 
are considered routine or non-controversial.  A Consent Agenda allows for the meeting 
to proceed in a more efficient and timely manner.  The agenda items will not be 
separately discussed unless a Councilor, City Staff, or a citizen requests an item be 
removed and discussed separately.  Items removed from the Consent Agenda will then 
be considered after consideration of the consent agenda     

 Consideration of Minutes of July 11, 2017, Regular Session meeting 

 Appointment of City Election Commission 
            Background:  Gunnison Municipal Code Section 2.5 creates the City  

Election Commission to oversee the election process for all municipal 
elections. The city clerk is the chair of the commission and two qualified 
electors are appointed to two year terms beginning in July of odd 
numbered years.    
Action requested of Council through consent agenda:   Appointment of      
Susan Crawford and Kathleen Kinkema to the City Election Commission 
for two year terms through June 30, 2019.             

 Excuse Councilor Logan from the regular session meeting. 
Section 4.4(F) of the city charter allows for city councilors to be formally 
excused from council meeting attendance. 

      Staff contact:  City Clerk Gail Davidson 
      Time estimate for consent agenda:  3 mins.  
 

B.  Approve use of fund balance in the Trails Fund for the repair of the Van Tuyl  
                Ranch Trail.    
      Background:  This spring’s runoff breeched a levy and caused damage to  
      approximately 700’ of the Van Tuyl Ranch Trail.  Rebuilding of the trail is now  
                needed at an estimated cost of $35,000.   

     Action requested of council:  authorization to utilize funds to repair the Van  
     Tuyl trail in an amount not to exceed $35,000 from the Trails Fund balance. 

https://www.gunnisonpubliclands.org/our-story/


 

 

      Staff Contact:  Finance Director Ben Cowan 
      Time estimate:  3 minutes 
      
VIII. Adjourn Regular Session to Council Discussion Items:    
 
    A. Semi-Annual Police Department Report 
       Estimated time:  15 mins. 
           Staff contact:  Police Chief Keith Robinson  
 
IX. Reports:    

City Attorney Report: 
City Manager Strategic Projects Update and Report:   
City Staff Reports: 
City Councilors with City-related meeting reports; discussion Items for future  
Council meetings 
 

X.   Meeting Adjournment:  
 
 
 
The City Council meeting agenda is subject to change.  The City Manager and City Attorney reports may 
include administrative items not listed.  Regular meetings and special session meetings are recorded and 
action can be taken.  Minutes are posted at city hall and on the city website at:   www.gunnisonco.gov  
Discussion or work sessions are recorded, however minutes are not produced.  For further information, 
contact the City Clerk’s office at 970.641.8140.  TO COMPLY WITH ADAD REGULATIONS, PEOPLE WITH 
SPECIAL NEEDS ARE REQUESTED TO CONTACT THE CITY CLERK 24 HOURS BEFORE ALL 
MEETINGS AT 970.641.8140 SO THAT WE MAY ASSIST YOU.   
 

http://www.gunnisonco.gov/






















































CITY OF GUNNISON 

COLORADO 
 

 

IN THE MATTER OF THE HOTEL &    ) 

RESTAURANT LIQUOR LICENSE   ) 

APPLICATION FROM BACKCOUNTRY CAFÉ LLC ) 

dba BACKCOUNTRY CAFÉ        )      FINDINGS AND DECISION 

138 N. MAI N ST., GUNNISON, CO 81230  ) 

      

 

TO THE APPLICANT ABOVE-NAMED AND ALL OTHER INTERESTED PARTIES:  

 

     Pursuant to Section 12-47-312, C.R.S., you are hereby advised based upon the 

application for a Hotel & Restaurant Liquor License, the investigation conducted by the City of 

Gunnison, as the local licensing authority, and the evidence submitted at the public hearing, the 

application of BackCountry LLC; principals: James Bare 45%, Lauretta Bare 45%, Sidney Bare 

5% and Carly Bare 5% dba BackCountry Café, 138 N. Main Street, in Gunnison, Colorado, the 

application for a Hotel & Restaurant Liquor License, is approved for the following reasons and 

with the following conditions: 

(1) There has not been a denial of an application at the same location, 

or a location within 500 feet thereof, by either the State or the local 

Liquor Licensing Authority of the City of Gunnison within the two 

years preceding the date of the application on the grounds that the 

reasonable requirements of the neighborhood were satisfied by the 

existing outlets.   

 (2) It appears from the evidence submitted with the application that the 

applicant is entitled to possession of the premises where the license 

is proposed to be exercised. 

 (3) Selling Malt, Vinous and Spirituous Alcohol by the drink for on-

premises consumption as proposed in the license application is not 

in violation of the zoning, fire and other applicable codes of the 

City of Gunnison or the laws of the State of Colorado. 

 (4) The building where the application proposes to sell malt, vinous, 

and spirituous alcohol by the drink for on-premises consumption is 

not located within 500 feet of a principal campus of a college, 

university or seminary.  

(5) Within the City Limits where liquor is proposed to be sold, there 

are the following existing other outlets: 

  3 - Beer and Wine Licenses 

  17 - Hotel/Restaurant Licenses 

  5 - Retail Liquor Store Licenses 



 

 

 

  1 - Arts License 

  1 - Brew Pub License 

  4 - Tavern Licenses 

  1 – Lodging/Entertainment License 

  1 - Club License 

  5 - 3.2% Beer Licenses 

  For a total of 38 Liquor Licenses in the City of Gunnison 

 (6)   According to the information required by the State of Colorado 

Liquor Division and after testimony of the applicant at the public 

hearing, the applicants are of good moral character and possess the 

qualifications necessary to conduct the type of business proposed. 

 (7) All fees necessary for the application have been paid. 

 

  Dated this 25th day of April, 2017. 

  

      LIQUOR LICENSING AUTHORITY 

      CITY OF GUNNISON 

 

                                                                                   

      Gail A. Davidson, City Clerk 

      City of Gunnison 

      201 W. Virginia Avenue 

      Gunnison, CO  81230 

 

 

 

     CERTIFICATE OF DELIVERY 

I hereby certify that I have mailed via first class USPS mail the foregoing "FINDINGS 

& DECISION" on July 26, 2017, to the following address: 

    BackCountry Cafe 

138 N. Main Street 

    Gunnison, CO  81230 

    

 

  ________________________ 

 Gail A. Davidson, City Clerk   

 

 

 

 

 

 



 

 

 

 

 

MOTION 

 I move that the Hotel & Restaurant Liquor License for BackCountry Café LLC, dba 

BackCountry Café, 138 N Main Street, Gunnison, Colorado, 81230, be approved for the 

following reasons: 

 1. There has not been a denial of an application at the same location, or a location 

within 500 feet thereof, by either the state or local licensing authority within the two years 

preceding the date of the application on the grounds that the reasonable requirements of the 

neighborhood were satisfied by existing outlets. 

 2. It appears from the evidence submitted with the application that the applicant is 

entitled to possession of the premises where the license is proposed to be exercised 

 3. Selling Malt, Vinous and Spirituous Alcohol by the drink for on-premises 

consumption as proposed in the license application is not in violation of the zoning, fire and 

other applicable codes of the City of Gunnison or the laws of the State of Colorado. 

 4. The building where the applicant proposes to sell Malt, Vinous and Spirituous 

Alcohol by the drink for on-premises consumption as proposed in the license application, is not 

located within the 500 foot distance requirement for the principal campus of any college, 

university, or seminary. 

 5. Within the City limits of the City of Gunnison, where liquor is proposed to be 

sold, there are the following existing other outlets: 

    3 - Beer and Wine Licenses 

    17 - Hotel/Restaurant Licenses 

    5 - Retail Liquor Store Licenses 

    1 - Arts License 

    1 - Brew Pub License 

    4 - Tavern Licenses  

    1 - Club Type Licenses 

    1 – Lodging/Entertainment License and  

    5 - 3.2% Beer Type Licenses 

 6. All fees necessary for the application have been paid. 

 7. According to the information required by the State of Colorado Liquor Division 

and after testimony of the applicant at the public hearing, the applicant is of good moral 

character and possesses the qualifications necessary to conduct the type of business proposed. 
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 7/21/2017 

Re: Grant Programs Feedback 

Purpose: 

Various changes are recommended for the City’s various grant programs.  The purpose of this agenda 
item is to hear any questions, comments, or concerns from former grant recipients.  City staff would 
like to begin with a brief overview of the proposed changes to ensure everyone is aware of the 
proposed changes and the reasons for each change.   

Background: 

City Council and staff have worked to identify some proposed changes to the City’s various grant 
programs, as well as solidification of the purpose of each. Over the years, each grant program was 
developed and modified to suit varying objectives including support of community events and 
provision of services offered to citizens that the City might otherwise provide.   

The purpose of these grants include provision of a sense of community and funding for key local non-
profits.  Economic Development activities are important as they often provide a return of investment 
to the community, improve resiliency and diversity in the economy, and increase job opportunities.   

During a work session on July 6, a number of changes were discussed.  Additionally, the City 
Manager, the City Attorney, and I met on July 18 to ensure changes remained in compliance with 
the City’s charter and state law.  On July 19, the following email was sent to grant recipients:  

Rotary Club of Gunnison 
Gunnison Chamber of Commerce 
Cattlemen's Days, Inc. 
Gunnison Car Club 
Gunnison River Festival 
KBUT Community Radio 
Center for Adult & Family Education 
Gunnison Council for The Arts 
(Gunnison Arts Center) 
Gunnison Country Food Pantry 
Gunnison County Pioneer and Historical 
Society 

Gunnison Nordic Club, Inc. 
Gunnison Valley Animal Welfare League 
Gunnison Valley Health Foundation 
Gunnison Valley Regional Housing 
Authority 
Project Hope 
Saferide of Gunnison, Inc. 
Six Points Evaluation & Training, Inc. 
Gunnison County 
Seasons Schoolhouse 
Tenderfoot CFDC 
Out Of The Darkness Walk 
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Dear Former Grant Recipient, 
 
According to our records, your organization has been a recent recipient of a grant award from the City of 
Gunnison.  As you might be aware, the City Council has been considering some changes to the City’s various grant 
programs to help further the Council strategic goals and more clearly define the programs to ensure the community 
receives the greatest positive impact as a result of the funding.  This email will convey the major proposed changes 
to the programs and invite you to provide valued feedback.  Please find below a table detailing the proposed 
changes to the current grant programs.   
 

 Contracts for 
Service Public 
Service Grants 

Challenge Grants 
Economic 

Development 
Grants 

Purpose To support 
organizations 

delivering services 
to the community 
that the City might 
otherwise provide 

To funding new and 
creative efforts in 

Gunnison to 
increase sales tax 

revenue. 

Application 
Deadline 

October 31 Any time 
October 31 

Eligible 
Applicants 

Non-profit 
organizations as 

well as local, state, 
and federal 
agencies 

Any entity Non-
profit organizations 

as well as local, 
state, and federal 

agencies 

Review 
Committee 

City Council City Council, with 
recommendation 
from 4-person 

committee: 

Citizen (usually 
Chamber Director) 

Citizen (at large) 

Community 
Development Dept. 

Finance 
Department 

Reporting Due October 31 October 31 
Within 45 days of 

the event or 
project 

Reporting 
Requirement 

Financial Financial 
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City Credit 

Written Report 

City Credit 

Written Report 

Presentations 
Required 

Only if requested Only if requested 

 
The applications have been modified to allow the City Council to make funding decisions, understanding that there 
is limited budget availability and that that all your organizations, and many others, provide a valuable service to the 
community.  The draft applications for the grant processes can be found at the below links.  Please review and 
provide us with any feedback you deem is appropriate.  Please note the application cycle is not yet open and 
proposals are not being accepted at this time.   
 

Public Service Grant App: https://forms.cityofgunnison-co.gov/Forms/PubSvcGrantApp 
 
Economic Development Grant App: https://forms.cityofgunnison-co.gov/Forms/EDGrantApp  
 
To assist in determining the level of funding requests, the Council will likely evaluate applications using a set of 
standardized criteria similar to the following: 
 

Criterion Public Service 
Grants 

Economic 
Development 

Grants 

Meeting strategic priorities 
of the City Council X X 

Solid methodology for 
tracking numbers served X X 

Funding leverage X X 
Funding need X X 
Capacity and experience to 
execute goals X X 

Community awareness X X 
Collaboration X X 
Participants impacted X X 
Self-sustaining over time  X 
New initiative  X 
Return on investment in the 
community  X 

 
As the Council considers these changes to the program and the associated grant applications, they would like to 
invite you to express any comments, questions, or concerns at an upcoming work session scheduled for Tuesday, 
July 25 at 5:30 pm in the City Council Chambers at City Hall (201 W. Virginia Ave).   
 
As always, thank you for the valued service that your organization provides to our community! 
 
Ben 
 
Ben	Cowan	
Finance	Director 	



 

Background 
Gunnison Working Group for Public Lands  

Knowing that Gunnison County is growing and changing rapidly, the Gunnison Working 
Group for Public Lands (the ‘Working Group’) formed to proactively consider how to 
protect public lands in order to sustain our economy, environment, and quality of life in 
Gunnison County.  

From February 2016 to June 2017, the Working Group met monthly - with the help of a 
professional facilitator - to discuss a public lands proposal to protect community values, 
take into account the various needs of user groups, and provide long-lasting stability to 
important public lands in Gunnison County. The Working Group was convened by the 
Gunnison Board of County Commissioners with support of U.S Senator Micheal Bennet.  

The Working Group is the outgrowth of conversations that have been occurring for the 
past five years around concerns about the future of public lands in Gunnison County. 

In 2012 U.S. Senator Michael Bennet heard from the Gunnison community on proposals 
to protect local public lands. At that time Senator Bennet said, “Any conversation about 
managing Gunnison County public lands must begin with the voices of the local 
community—those who live here, who know the land and whose economic future 
depends on these areas.” 

The Working Group, now called the Gunnison Public Lands Initiative, is presenting an 
initial proposal to the communities of Gunnison County for discussion and vetting. 

The Coalition 

Gunnison Public Lands Initiative is a coalition of ten local organizations. The interests 
represented in the coalition include ranching, water resources, motorized use, 
conservation, mountain biking, recreation, and hunting and angling.  

The goal of the coalition is to protect public lands, enhance a strong and sustainable 
economy, and support historic uses of public lands. To accomplish this goal the GPLI 
aims to create a successful designation that enjoys broad support, is technically sound, 
and best serves the community.  

The coalition is guided by the following principles: 
• Appropriate balance between the wilderness, recreational, wildlife, ecological, 

economic, cultural, scientific, and scenic values of public lands. 



• Support for a strong, sustainable economy in Gunnison County. 
• Respect for historic uses of public lands. 
• Use of the best available science and all relevant information. 
• Desire to find workable solutions for all interests. 

The GPLI coalition includes: 

• Backcountry Hunters and Anglers 
• Crested Butte Mountain Bike Association 
• Gunnison County Stockgrowers Association 
• Gunnison County Sno-Trackers 
• Gunnison Trails 
• Gunnison Valley O.H.V. Alliance of Trailriders (GOATs) 
• High Country Conservation Advocates 
• The Wilderness Society 
• Trout Unlimited 
• Upper Gunnison River Water Conservancy District 

The Recommendations 

The GPLI recommended that key public lands Gunnison County with exceptional 
recreational, wildlife, natural, grazing, scenic, scientific and water values be 
permanently protected. They used multiple types of permanent public land protection 
tools, including wilderness and special management areas. 

Special Management Areas 

Special management areas (SMAs) provide permanent legislative direction for special 
management of public lands to protect and provide for important conservation, 
recreation, and scientific values and uses. SMA's can be tailored to existing uses and are 
not guided by any existing legislation. For example, SMAs can be designated to provide 
outstanding opportunities for a particular suite of recreational activities can also focus 
on the conservation of rare species or critical habitat. 

Wilderness 

Wilderness is the most protective designation for federal public lands, ensuring that 
certain public lands will remain undeveloped and natural as defined by the Wilderness 
Act of 1964. Wilderness provides outstanding habitat for wildlife, some of the best 
opportunities for hunting and fishing, and excellent backcountry recreation. Motorized, 
mechanized, and industrial uses are restricted in wilderness. 

https://en.wikipedia.org/wiki/Wilderness_Act
https://en.wikipedia.org/wiki/Wilderness_Act


The GPLI Process  

The GPLI made all its recommendations and decisions by consensus, meaning that all 
members of the group support the work in this proposal and the overall package of 
recommendations made.  With the help of a professional facilitator, the group reached 
consensus on an initial recommendation by using a process with three phases.  
 

This process ensured that the proposal:  

• Does not close any roads or trails that are currently open, existing trail uses 
would remain essentially the same.  

 • Allows future trail projects to be considered for construction through agency 
review from the BLM and Forest Service. 

 • Does not affect popular over the snow riding areas. 
 • Protects quiet use in areas with high ecological value. 
 • Ensures that current ranching operations and water use can continue. 
 • Protects critical habitat for species such as mule deer and elk, while providing 

flexibility for habitat restoration projects for species such as bighorn sheep and 
Gunnison sage-grouse. Gunnison sage-grouse.  



THE INITIAL PROPOSAL 

The initial proposal represents many hours of work understanding current on-the-
ground uses of our public lands and extensive compromises and agreements to find 
solutions that could be supported by all group members. Every organization 
participating in the group made compromises to craft a proposal that could be 
supported by this diverse member group.  

To view the initial proposal, please visit www.gunnisonpubliclands.org/explore-the-map  

NEXT STEPS 

The coalition has now completed their initial recommendations and are presenting them 
to the community for review. This initial proposal represents the group’s vision for 
public lands in Gunnison County. The proposal is meant to give the Gunnison County 
community a solid and carefully vetted outline of what public lands legislation could 
include in Gunnison County. However, the coalition recognizes that community 
involvement is essential.  

If you want to get involved or have feedback on this proposal, please reach out to any 
member of the coalition or email your thoughts to info@gunnisonpubliclands.org.    
You can also submit comments online at www.gunnisonpubliclands.org/provide-
feedback.   

Starting summer of 2017, the group will begin engaging the community in a robust 
conversation about the proposal and what it would mean for the future of public lands. 
The coalition believes that the following steps should be taken before any legislation is 
drafted: 

 • The Gunnison County community and state and federal land management 
agencies have an opportunity to review and comment on the proposal. 

 • Communities who are users and stakeholders of these public lands are consulted 
as decisions are made for areas in the proposal defined as ‘Considered for SMA 
and/or Wilderness, To Be Vetted With Regional Communities’. 

 • Boundaries of proposal areas are fine-tuned to ensure that they are compatible 
with the topography, existing water structures, fences, and the needs of local 
grazers. 

 • This initial proposal is revised to reflect the information learned and feedback 
received in the bullet points above. 

http://www.gunnisonpubliclands.org/explore-the-map
http://www.gunnisonpubliclands.org/provide-feedback
http://www.gunnisonpubliclands.org/provide-feedback
https://www.gunnisonpubliclands.org/frequently-asked-questions/
https://www.gunnisonpubliclands.org/frequently-asked-questions/
https://www.gunnisonpubliclands.org/frequently-asked-questions/


 

 
 

To: City Council 

CC: City Manager Russ Forrest 

From: City Clerk Gail Davidson 

Date: July 20, 2017 

RE: Consent Agenda 

 

 

City Council: 

 

You will note the Regular Session agenda contains a Consent Agenda.  This type of agenda item 

allows City Council to approve, by a single motion, second and vote, matters that have already 

been discussed by the entire Council or matters that are considered routine or non-controversial.  

A Consent Agenda allows for the meeting to proceed in a more efficient and timely manner.  The 

agenda items will not be separately discussed unless a Councilor, City Staff, or a citizen requests 

an item be removed and discussed separately.  Items removed from the Consent Agenda will then 

be considered after consideration of the consent agenda.    

 

When a motion is made to approve the Consent Agenda, the Councilor making the motion should, 

for the record, include the list of the Consent Agenda items being considered in the vote.  Please 

let me know if you have any questions regarding the Consent Agenda process.   

Thank you, Gail 

 

Action Requested of Council: 
Motion, second and vote to approve the Consent Agenda as presented with the following items: 

 Action on July 11, 2017, Council Regular Session Minutes; 

 Re-appointment of Susan Crawford and Kathleen Kinkema to the City Election 

Commission for a 2 year term through June 30, 2019  

 Excuse Councilor Logan from this regular session meeting 

  



 

ACTION: to be approved 07.25.2017 

July 11, 2017 CITY OF GUNNISON COUNCIL 5:30 P.M. 

 REGULAR SESSION MEETING MINUTES 

 

The City Council Regular Session meeting was called to order at 5:30 P.M., by Mayor James 

Gelwicks with Councilors Robert Drexel, Mallory Logan, Jim Miles and Leia Morrison present 

along with City Manager Russ Forrest, City Attorney Kathy Fogo, Finance Director Ben Cowan, 

Public Works Director David Gardner, WWTP Superintendent Mike Rogers, Parks and Recreation 

Director Dan Ampietro, Deputy City Clerk Tara Kindall, and the press. A Council quorum was 

present. WSCU Liaison Lozen Miller arrived shortly after. 

 

Citizen Input: 

Mayor Gelwicks called for any citizen input on any items not already being considered on the 

agenda. No citizens came forward. 

 

Consideration of Minutes: 

 Regular Session Meeting Minutes of June 27, 2017. 

Councilor Drexel moved and Councilor Morrison seconded the motion to approve the Regular 

Session Meeting Minutes of June 27, 2017 as submitted. 

Roll call vote, yes: Logan, Miles, Gelwicks, Drexel, and Morrison. So carried. 

 Roll call vote, no: None. 

 

Council Action Items: 

 Award contract for Teller Street Ballfields Restroom. P&R Director Ampietro came 

forward and addressed Council. He stated that they had received two bids from their solicitation 

for a precast, two-sided, flush restroom. The budget for this project is $63,000. UBC Precast was 

the low bid with a good reference check. The location of this unit will be located in the south part 

of the park where it can service the skate park, BMX, the south ballfield and individuals who use 

the dog park and trails. 

 

Councilor Miles moved and Councilor Morrison seconded the motion to authorize the city 

manager to execute a contract with UBC Precast in the amount of $52,690. 

 Roll call vote, yes: Miles, Gelwicks, Drexel, Morrison, and Logan. So carried. 

 Roll call vote, no: None. 

 

 Authorize the sole purchase of the WWTP Main Electrical Distribution Panel with 

Consolidated Electrical Distributer in an amount not to exceed $82, 500. Public Works 

Director Gardner and WWTP Superintendent Mike Rogers came forward and addressed Council. 

They feel there is a need to place the order for this panel now. It takes several months for 

production, the assessment revealed that it is critical to replace this panel, and it is a sole source 

item that we have to purchase from a distributor. City Manager Forrest clarified that the 

engineering needs to be paired with the equipment so that is why we will not be doing a competitive 

process for this particular equipment. They did solicit bids from three different engineers as is 

outlined in our purchasing policy and they feel we are receiving a competitive price. Councilor 

Drexel asked if they will be able to prepare the site with all that needs to be done prior to the arrival 

of the unit. Director Gardner stated that they have already begun this process.  

 

Councilor Morrison moved and Councilor Logan seconded a motion to authorize the city manager 

to execute a contract to purchase the wastewater treatment plant main electrical distribution panel 

from Consolidated Electrical Distributer in an amount not to exceed $82,500.  

Mayor Gelwicks asked if there would be a shelter set up for the equipment and asked if this 

includes that cost. Director Gardner stated that it did not and City Manager Forrest said that is part 

of the future scope of the project. 

 Roll call vote, yes: Gelwicks, Drexel, Morrison, Logan, and Miles. So carried. 

 Roll call vote, no: None. 

 

 Approve Contract for City Facilities Assessment to SGM in the amount of $49,894. 

Public Works Director Gardner explained that they solicited bids to do an assessment of the 

facilities. Seven bids were received. A committee reviewed the proposals and selected three to 

come in person for an interview and further evaluation. Of those three, SGM was selected as the 

firm to provide a City Facilities Assessment. City Manager Forrest reiterated that this was one of 

the strategic results, and that after this is done the capital replacements that are generated by this  
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assessment and the priorities and costs will need to be discussed further as to how Council would 

like to move forward with those. He anticipates that a draft of the assessment will be available by 

the 2018 budget process. 

 

Councilor Morrison moved and Councilor Logan seconded a motion to authorize the city manager 

to execute a contract for the city facilities assessment with SGM in the amount of $49, 894. 

 Roll call vote, yes: Drexel, Morrison, Logan, Miles, and Gelwicks. So carried. 

 Roll call vote, no: None. 

 

Discussion and possible action of retail sales tax audit program. Finance Director Cowan 

addressed Council. Earlier in the year they had presented Council information on conducting sales 

tax audits on a limited basis for only multi-jurisdictional vendors. This would include a business 

that sells a product in Gunnison as well as one of the jurisdictions listed with Revenue Recovery 

Group, Inc. or RRG. After some research they found that the municipalities that perform audits 

either have their own internal auditor or they use a group like RRG. It would allow us the 

opportunity to participate in an audit that is already being conducted without further burden to that 

business. It is a minimal cost that is shared with the other jurisdictions. This is meant to be an 

educational opportunity for the businesses. They will communicate with the local businesses and 

provide an amnesty period for those that need to remit any additional sales tax. He doesn’t 

anticipate that they would be conducting any audits this year, but if they were to he feels any cost 

for it would be nominal and further costs will be included in the 2018 budget. Councilor Drexel 

stated that he has been asked if this is a first step in auditing all the business. Director Cowan said 

that is not what they are proposing at this time, but could if Council decides in the future that there 

is value and benefit for this. Councilor Drexel also said that he felt this process is also to help make 

sure that the business isn’t paying more tax than it is supposed to, which Director Cowan agreed 

is important and definitely a part of this process as Colorado has a complex sales tax structure and 

it’s important to educate the businesses so that they are remitting it properly. Councilor Logan 

likes the educational piece of this program.  

 

Councilor Drexel moved and Councilor Morrison seconded the motion authorizing City Staff to 

proceed with the implementation of sales tax audits of vendors operating in multiple jurisdictions 

as recommended in the memo. 

 Roll call vote, yes: Morrison, Logan, Miles, Gelwicks, and Drexel. So carried. 

 Roll call vote, no: None. 

 

 

Adjourn Regular Session Meeting and move into Discussion Session. 

Mayor Gelwicks adjourned the Regular Session Meeting and Council went into the 

discussion/work session at 5:56 P.M. 

 

 

          

    _______________________________________ 

       Mayor 

 

______________________________________ 

Deputy City Clerk 



 
 
 

 
 
To: City Councilors 

CC: City Manager Russell Forrest 

From:  City Clerk Gail Davidson 

Date: July 18, 2017 

RE:  Appointment of Election Commission 

 

 

Councilors:   

 

Article II Elections, Section 2.5 Election Commission, states the following:  

An Election Commission is hereby created, consisting of the City Clerk and two qualified electors 

of the City, who during their term of office shall not be elected officials or employees or candidates 

or nominees for elected City office. These two members shall be appointed by the Council from 

July 1 following a regular City election for a term of two years, and shall serve without 

compensation. 

 

Following the May 9, 2017, Regular Municipal Election, the Election Commission shall be 

appointed by Council for a two year term that will include the 2019 Regular Municipal Election 

and any special elections as called by the Council.   

 

The two vacancies on the Commission were advertised in the local media for two weeks and posted 

on the City’s facebook page and website.  I have received emails of interest from Susan Crawford 

and Kathleen Kinkema, both of whom currently serve on the Commission.   

 

Action requested of Council:  via an affirmative vote of the consent agenda, reappointment of 

Susan Crawford and Kathleen Kinkema to the City Election Commission for a two-year term to 

expire June 20, 2019.   
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Memorandum 

To: City Council  

CC: City Manager Russ Forrest 

From: City Clerk Gail Davidson  

Date: 7/21/2017 

Re: Excusing Councilor Logan from Meeting 

City Council: 

Councilors are allowed to be formally excused from a Regular, Special or 
Reorganization Session meeting by a quorum vote of the City Council via 
Section 4.4, Section F, of the Gunnison Municipal Home Rule Charter.  
Councilors do not have to be formally excused for absences from Work 
Session meetings where no action is taken.  

 

Action requested of Council:  A motion, second and vote of Council for the 
consent agenda that includes excusing Councilor Logan rom the July 25, 
2017, Council Regular Session meeting.   
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 7/21/2017 

Re: Van Tuyl Ranch Trail Damage  

Purpose: 

This is a request to approve the use of $35,000 of fund balance in the Trails fund for the 
repair of the Van Tuyl Ranch Trail. 

Background: 

Spring runoff breeched a 
historic levy causing substantial 
damage to a segment of the 
Van Tuyl Ranch trail – this 
damage affected approximately 
700’ of the trail. Rebuilding the 
trail is needed. Staff is currently 
working repairing a blown out 
culvert. 

We contacted CIRSA and the 
property policy does cover 
flooding type damage. 
However, damage to trails and 
walkways are not covered.  

There is also a long term need 
to widen the trail segment to 
the Wilson Ditch diversion and 
head gate, which will be improved as part of the river restoration project occurring this fall. 
The levy breech will be addressed as part of the river restoration project. The design engineer 
for the river project was on site on July 19 and has provided a design detail that will include 
boulder material placed on the river bank to eliminate bank loss and erosion which caused 
the breech. The updated design fix will be included in the Army Corps of Engineers permit 
application for the river restoration project. The value of this long term fix is estimated to be 
about $20,000 and the cost will be absorbed in the river restoration project budget. 
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Staff Recommendation: 

Rebuilding the damage trail segment will require importing structural fill material and top 
coating it with road base aggregate. The trail reconstruction will cost approximately $35,000 
to accomplish.  

At the end of 2017, the fund balance in the Trails fund is anticipated to be $109,597.  Annual 
expenditures are only $44,326, so the fund will have approximately a 247% fund balance.  
Staff recommends adding $35,000 to the repairs line item. A formal additional appropriation 
will be included in a future ordinance. 

Action Requested: 

A motion authorizing the use of Trails Fund balance in an amount not to exceed $35,000 to 
repair the damaged sections of the Van Tuyl Ranch trail. 



















City Manager Update 

July 24, 2017 

 

 

 

A.  City Fest 

Please come to City Fest at 4:30 on Wednesday, July 26th.  The event is planned to end at 6:30.   Also 

please forward invitations to your friends and constituents.     We will have a station at City Fest for 

soliciting feedback from residents on strategic issues that the City should focus on in the next 3-5 years.  

Council members may want to engage residents in asking this question or simply “float.”    

B. Recycling/Garbage Truck Storage Facility 

The Old City Shops is being demolished and at this time the salvageable stone has been numbered and 

placed on pallets.   The City has also received bids for creating a new storage recycling/garbage truck 

storage facility.   In reviewing those bids staff has found various alternative assumptions used by the 

bidders and has asked for clarifications on those assumptions from three bidders.   After reviewing 

clarifications provided by the bidders and meeting with the City Attorney, staff would like to eliminate 

ambiguity in an updated Request for Bids for the building and rebid the project to ensure a “clean” and 

fair selection of a bidder.     

C. Other 

 

The City Manager may also have other updates to provide since the packet was completed and 

transmitted to the City Council.  

 

  



 

Results/Project Update 

The following tables are an update summary on Council Strategic Results (please recognize that this Strategic 

Plan is focused on the next 8-12 months), direction to staff, and other Capital Projects that may be of interest to 

the City Council and the community.  The 2016 Strategic Plan can be found at:  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf .  Recent changes are in red.  

 

Council Strategic Results 

Priority Area Result Point of Contact Update/Next Step 

Infrastructure By August 30, 2017 all 
major (utility 
infrastructure, roads, 
buildings, rolling stock) 
City assets are 
inventoried and 
assessed, including a 
schedule and cost for 
maintenance and 
replacement. 

 

Public Works 
Director 

- On April 11th, 2017, MEAN presented a 
plan to adjust rates over time so that 
the City may have adequate reserves in 
the Electrical Fund and pay for 
anticipated capital replacement.   

- A plan for both addressing immediate 
and long term needs at the 30+ year 
old Waste Water Treatment Plan has 
been reviewed by the City Council and 
specific next steps have been 
approved.  Near term the Electrical 
Distribution Panel will be replaced in 
2017 and a Facility Assessment will 
occur to plan for an upgrade of the 
plant to support operations for the 
next 30 years. 

- New water and WWTP fees will be 
proposed to Council as capital 
replacement costs are identified.  

- An assessment of all major City 
buildings has been budgeted in 2017 so 
that a capital replacement schedule 
and budget can be created.  Staff will 
be requesting an award of a contract 
for conducting a building assessment 
on July 11th.    

- The City Manager has asked the Public 
Works Department create a multi- year 
plan for road maintenance and 
improvements.   

Infrastructure By September 30, 2017 
consumer rates and 
funding will be 
determined to support 
maintenance and/or 
replacement of City 
utilities, where 
appropriate. 
 
 

Public Works 
Director 

This is an ongoing process.  Good progress 
has been made with the Electrical utility.  A 
fee analysis will be provided as future capital 
needs are identified with the WWTP.  MEAN 
is also completing a rate analysis based on 
available information on water and sewer 
rates.  This analysis will be completed by 
September 2017.  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf


Infrastructure By September 31, 2018 
pedestrian safety on 
Tomichi will be enhanced 
as evidenced by: 

 

 90% Residents 
and visitors will 
report they feel 
mostly safe or 
very safe when 
crossing 
controlled 
intersections on 
Tomichi Avenue 
(this would 
require a survey 
to measure). 

 

 Residents and 
visitors will 
experience 
slower average 
speed rates on 
Tomichi Avenue 
(this will require 
traffic counts).  
 

Steve 
Westbay/Public 
Works Director 

CDOT Region 3 will award approximately 
$444,000 between fiscal years FY2018 and 
FY2020.  The 2018 Federal fiscal year begins 
on October 1, 2017 and funding will become 
available. A kick off meeting with CDOT 
occurred on February 16th at at City Hall.  
The local agency Administration Checklist 
was developed, and work on the 30% design 
review has begun.  The 30% review meeting 
will occur in mid to late April.  The 60% 
design review is tentatively scheduled in late 
August. Final design and permit approvals is 
scheduled in December 2017.  The Bid 
announcement will occur thereafter.  
Construction is anticipated in the Spring 
2018.  On June 27, Council directed staff to 
develop alternative solutions to the 11th 
Street intersection which would not prevent 
left hand turn movements.  Further Council 
asked for options to slowing traffic on 
Tomichi Avenue versus unprotected bike 
lanes.   
 
 

Infrastructure By December 31, 2017 
the Gunnison community 
will have a Housing Action 
Plan and Policy developed 
by the City and its 
partners to address 
housing issues in the City 
for the next 10 years, 
based on the 2016 
Housing Needs 
Assessment.  
 

Russell Forrest Council has received a presentation on the 
Housing Strategic Plan and needs 
assessment.  As part of a Strategic Planning 
session the Council can identify specific 
strategies to implement the Housing 
Strategic Plan.  Council expressed interest in 
creating incentives for improving energy 
efficiency in existing homes in Gunnison.  
This will be a program offered by the 
Housing Authority in the future.  

Infrastructure By December 31, 2017, 
the Gunnison Community 
will experience abundant 
and affordable broadband 
service through the 
implementation of the 
Region 10 Broadband 
Project and cooperation 
with other entities.  
Furthermore, a plan will 
be developed in this time 
frame to create a plan for 
redundancy for the valley.  

Mike Lee City Council has authorized that engineering 
and design commence.  Region 10 is actively 
working on design and engineering in the 
City.  A very productive meeting occurred 
with valley broadband partners on March 1, 
2017.  Outcomes of the meeting were:   
 

 Continue negotiations with WAPA and 
other partners to acquire dark fiber 
lease/swap on WAPA transmission lines 
between Montrose and Colorado 
Springs and researching the required 
infrastructure that will need to be built. 



 
 

 Finalize engineering work, cost 
estimates and preparation for 
construction RFP in Gunnison, Crested 
Butte and Mt. Crested Butte for CNLs 
and fiber to participating anchor 
institutions.  

 Order lite service between Gunnison 
and Montrose to increase available 
affordable broadband for the short term 
while the WAPA fiber is usable. 

 Order service between Gunnison and 
Crested Butte; researching dark vs. lite 
service and cost differences. 
 

An update occurred with the City Council on 
April 25th.  City Council authorized funding 
for the City’s match in creating the Gunnison 
Valley middle mile system.  
  

Vibrant 
Economy 

By August 31, 2017, 
working in partnership 
with the business 
community and 
community stakeholders, 
the City will create a 
timely yet strategic set of 
recommendations to 
enhance the vitality and 
prosperity of the Main 
and Tomichi commercial 
area consistent with the 
City’s brand. 
 
 

Russell Forrest The Gunnison Vibrancy Project has been 
launched.  On Thursday June 29th, we had 
over 100 people attend a kick-off event for 
the project.  From that and other 
engagement efforts staff will develop goals 
which then strategies will be developed 
around.  The next meeting of the Downtown 
Leadership Committee is scheduled for 8:30 
on July 31st at the ICE Lab.   

Vibrant 
Economy 

By December 31, 2017 
residents and visitors will 
experience branded, 
wayfinding signage for 
navigating the community 
and surrounding areas and 
an updated trails plan for 
the City will be completed.  
 
 
 

Steve Westbay Staff can present a wayfinding proposal but 
a broader branding project for the City will 
require additional resources.   This project is 
on hold until the Council provides direction 
on whether to proceed with a broader 
branding project.   

Community 
Engagement 

By May 30, 2017, (need to 
revise this date) residents 
will experience and the 
City will launch a two-way 
communications and 
engagement initiative 
through multi-pronged 

Russell Forrest Council directed the City Manager on 
February 28th to develop a financial plan to 
pay for a communications director and also 
identify other positons that were cut during 
the recession and bring that information 
back to the City Council.   Given the 



strategies, including but 
not limited to the City’s 
website, social media, 
local media and in-person 
meetings.  
 

direction from Council, this result needs to 
be revised.   

Effective and 
Efficient City 
Government 

By May 31, 2017 the City 
will launch the 
implementation of a 
system of professional 
development and 
accountability in a culture 
of innovation that is 
focused on creating 
positive customer 
experiences, oriented to 
solve problems and 
affirming of good 
performance.   

Russell Forrest  
Departments have integrated Council 
strategic results into their Departmental 
Business Plans as appropriate. Departments 
will also be identifying key operational 
results to also be included in Departmental 
business plans.    
 
Council will be developing a new 3-5 year 
strategic plan at a Council retreat on August 
10th and 11th.  

 

Other Capital Projects of Interest 

Project Point of Contact Update/Next Steps 

Down town parking lot 
project 

Steve Westbay Under construction.  

Park/Trail  Bathrooms Dan Ampietro  Completed!  

Follow-up on Council Direction 

Task Point of Contact Update/Next Steps 

Bring the City Council 
recommendations on how to 
rework the City’s program on 
community contracts, youth 
programs/giving, and 
supporting economic 
development 

Russ Forrest and Ben Cowan Staff presentation with recommendations 
occurred on July 6th.  Council provided direction 
to staff on next steps including hosting a meeting 
with previous grant recipients on July 25th to 
provide feedback on proposed changes.  

Streaming Video of Council 
Meetings 

Mike Lee Mike Lee is developing alternatives for live 
streaming Council meetings and will report back 
to Council in August, 2017.  

 

 

 

 

 

 

 

 



  



 

Roles 

One of the important topics we discussed at the recent Council retreat in September, where the roles of 
the Council and City Manager.  As we discussed clarity of roles is critical to creating a high performing 
organization.  The following is what was captured by the facilitators for Council’s review and confirmation.  
 

Role of City Council  Responsibilities shared by 
Council and the City Manager 

Role of City Manager  

 

 Ambassadors for the 
City 
 

 Appoint Boards and 
Commissions 
 

 Be accessible to and 
engage the community 
 

 Manage 3 Employees 
– City Manager, City 
Attorney and City 
Judge 
 

 Policy development, 
decisions and direction 
 

 Quasi-Judicial Role 
 

 

 Face of the Community  
 

 Fiduciary responsibilities 
 

 Intergovernmental 
relations  
 

 Manage and lead City 
government’s culture  

 

 

 

 Commits staff time 
 

 Communicate with the 
Council 
 

 Evaluate operations 
 

 Implement policy 
 

 Manage to ‘no 
surprises’ for the 
Council 
 

 Manage, hire, fire all 
other City employees 
except as provided in 
the City Charter 
 

 Model and teach best 
practices 
 

 Professionalism in the 
organization 
 

 Represent Council’s 
decisions 

 

 
 

 



Council Report: Jim Gelwicks

July 12, Gunnison Valley Housing:

Approved forwarding Intergovernmental Agreement to members. Corrections and 
changes completed including a revised contribution schedule. For the city, our 
contribution is $53,000 for 2018 and $58,750 the following years. Otherwise the IGA is 
as we discussed during council.

Voted to forward 1.5 mil levy, $800,000 the first year, ballot question to County, Crested 
Butte, Mount Crested Butte and City of Gunnison. For the issue to be placed on the 
ballot, unanimous consent by all four parties is required prior to the end of August. The 
cityʼs representatives, Harriman and I, voted in favor.

Initiated procedure to contract for legal counsel.

July 14, attended Rodeo

July 15, attended Parade

July 19, attended Young At Hearts Picnic

July 20, attended city shop lunch BBQ


	01_ag_07.25.17_rs_ws
	02_backcountry.cafe.PH
	03_backcountry.cafe.appl
	04_backcountry.cafe.findings.decisions
	05_grant.programs.feedback
	06_GPLI.background
	07_consent.agenda.memo
	08_min_07.11.17_rs
	09_election.commission.memo
	10_election.commission.emails
	11_excuse.councilor.memo
	12_trail.damage.memo
	13_police.dept.semi.annual.report
	14_city.manager.update
	15_mayors.report

	cmaoon1111o11: 
	UPPER GUNNISON RIVER WATER CONSERVANCY DISTRICT: 
	undefined: 
	NIIIII Molllr daudf wtlll a low: 
	Under the Colorado Open Records Act CORA all messages sent by me or to me on this cityowned account may be subject to public disclosure: 
	Hi Gail  other than a copy of the lease between the property owner and the tenant all looks in order Thanks Kathy: 
	undefined_2: 
	mobile 9702090988: 
	Ga i I A Davidson City Clerk: 
	ISi: 
	Gail A Davidson City Clerk: 
	S: 
	Row1: 
	County GtuVl VWO: 
	co ilD: 
	Row2: 
	Clty or Town UYU1totV: 
	State I ZIP Code: 
	6 lfffie premises currentJylias a liquor or beer license you must answer the following questions: 
	Present TradNAi ablishment OBA IPrese Xi6Number Presse Presate: 
	10000X Total: 
	2500 X Total: 
	25000 X Total: 
	I Applicant information D A ApplicanVLicensee identified D B Slate sales tax license number listed or applied for at time of application il3 C License type or other transaction identified D D Return originals to local authority D E Additional information may be required by the local licensing authority D F All sections of the application need to be completed: 
	 Partnership applicant information if applicable D A Partnership Agreement genral or limited Not needed if husband and wife D B Certificate of Good Standing If formed after 2009: 
	15 ocies the applicant as listed on line 2 of this application hve legal possesstn  the premises by oefhlp lase oroer arrangement: 
	Last Name NorJf: 
	Last Name NJ: 
	et FEINNOf: 
	f: 
	Name Type oTUcense Account Number: 
	D j: 
	undefined_3: 
	Jl4YU: 
	J: 
	Owned: 
	a Will conduct inspection upon approval of state licensing authority: 
	Title: 
	Signature: 
	Print: 
	Titre: 
	Date: 
	undefined_4: 
	Home Phone Number Vlfj: 
	5 List current residence address Include any previous addresss within the last five years Attach separate sheet if necessary: 
	ttJJs1 PrtJtrd: 
	6 list all employment within the last five years Include anyselfemployment Attach separate sheet if necessary: 
	JclAJI IBOD N 8n Gunh1J1nJ t 813 I ucdd11f I iJ1JJ1i: 
	tJfJIJo: 
	undefined_5: 
	Name of Relative I Relationship to You I Position Held I Name of Licensee: 
	1: 
	2: 
	8 Have you ever applied for held or had an interest in a Colorado Liquor or Beer License or loaned money: 
	undefined_6: 
	1_2: 
	2_2: 
	List current residence address Include any previous addresses within the last five years Al: 
	currentJ3  Tf41lor Si: 
	Previqq  CuurrtiT f oad 933: 
	Name of Emploer or lnessJ AdresI Street Number City State Zip I Position Held I From os Ptw cuttl  1 to 101ickiRow1: 
	Row1_2: 
	Row1_3: 
	Row1_4: 
	NIA: 
	Row2_2: 
	Row2_3: 
	IJLARow1: 
	IJLARow1_2: 
	Row3: 
	Row3_2: 
	Row4: 
	Row4_2: 
	8 Have you ever applied for held or had an interest in a Colorado Liquor or Beer License or loaned money  furniture fixtures equipment or inventory to any licensee If es answer in detail 0Yes z2NoRow1: 
	9 Have you ever received a violation notice suspension or revocation for a liquor law violation or have you applied for or been denied a liquor or beer license anywhere in the United States If yes explain in detail 0Yes NoRow1: 
	1 iame of Business Backcountry Cafe LLJ: 
	HomEf Pfione Niirnbef: 
	2Your Full Name last first rrilddle Bar James Patrick: 
	5 List current residence address Include any previous ddreses within tfe last five years AJ separate sheet if necessary: 
	Street and Number I City State Zip I From I To: 
	current 5998 County Road 233: 
	Silt CO 81652Previous NIA: 
	Previous NIA: 
	Previous NIA_2: 
	Name of Employer or Business I Address Street Number City State Zip f Position Held I From I To: 
	Row1_5: 
	Row1_6: 
	Row1_7: 
	Row1_8: 
	Row1_9: 
	Row2_4: 
	Row2_5: 
	Row2_6: 
	Row2_7: 
	Row2_8: 
	NA: 
	NA_2: 
	NA_3: 
	NARow1: 
	Row2_9: 
	Row2_10: 
	Row2_11: 
	NARow2: 
	Row3_3: 
	Row3_4: 
	Row3_5: 
	NARow3: 
	Row4_3: 
	Row4_4: 
	Row4_5: 
	undefined_7: 
	1 Name of Business Backcountry Cafe LLC: 
	2 Your Full Name Oast first mdle Bare Lauretta Patricia: 
	Current 5998 County Road 233: 
	Previous NIA_3: 
	Angle Construction IncRow1: 
	5998 County Road 233 Silt CO 81652Row1: 
	SecretaryRow1: 
	1010501Row1: 
	Row1_10: 
	Angle Construction IncRow2: 
	5998 County Road 233 Silt CO 81652Row2: 
	SecretaryRow2: 
	1010501Row2: 
	Row2_12: 
	Relationship to YouNIA: 
	Position HeldNIA: 
	Name of LicenseeNIA: 
	NIARow1: 
	Relationship to YouRow2: 
	Position HeldRow2: 
	Name of LicenseeRow2: 
	NIARow2: 
	Relationship to YouRow3: 
	Position HeldRow3: 
	NIARow3: 
	Relationship to YouRow4: 
	Position HeldRow4: 
	fill_28: 
	fill_29: 
	fill_4: 
	oYVO: 
	undefined_8: 
	undefined_9: 
	fill_7: 
	fill_9: 
	r5l: 
	undefined_10: 
	J_2: 
	Row1_11: 
	fa4ce: 
	Row2_13: 
	Sccrcrary of Stntc of the S1111c of Colorado: 
	Silt: 
	co 81652: 
	frorince  if applicahle: 
	StnCt number atrd 11amc or fast Office Boc 111fon11af1011: 
	1_3: 
	2_3: 
	ZIP Postal Code: 
	lroi11ce if applicabld: 
	Catl1llf1: 
	Ca111io11 Do not proide both an i11dfridua and an enlity name: 
	Silt_2: 
	co 81652_2: 
	Street number and 11ame or Post Office Boc inomtation: 
	undefined_11: 
	City: 
	ZIP Code: 
	First: 
	Caution Do not proiide bot an individual and an entity name: 
	Proli11ce  if applicah1: 
	mmddJJJ ho11rmi11111e 0111pm: 
	Pro1i11cc  if applicable: 
	Gail A Davidson City Clerk_2: 
	Gail A Davidson City Clerk_3: 
	Re: 
	Contracts for: 
	Challenge Grants: 
	Purpose: 
	Application: 
	Eligible: 
	Review: 
	Reporting Due: 
	Reporting: 
	Presentations: 
	Funding need: 
	Collaboration: 
	XSelfsustaining over time: 
	XNew initiative: 
	XReturn on investment in the community: 
	Mayor: 
	Deputy City Clerk: 
	Re_2: 
	Re_3: 
	Assaults: 
	undefined_12: 
	If you have any questions please contact me my office phone is 6418250: 
	undefined_13: 
	Result: 
	Infrastructure: 
	By August 30 2017 all major utility infrastructure roads buildings rolling stock City assets are inventoried and assessed including a schedule and cost for maintenance and replacement: 
	Infrastructure_2: 
	Public Works Director: 
	UpdateNext Step: 
	Public Works Director_2: 
	Infrastructure_3: 
	Steve WestbayPublic Works Director: 
	Infrastructure_4: 
	Russell Forrest: 
	Infrastructure_5: 
	Mike Lee: 
	Vibrant Economy: 
	Russell Forrest_2: 
	The Gunnison Vibrancy Project has been launched  On Thursday June 29th we had over 100 people attend a kickoff event for the project From that and other engagement efforts staff will develop goals which then strategies will be developed around The next meeting of the Downtown Leadership Committee is scheduled for 830 on July 31st at the ICE Lab: 
	Vibrant Economy_2: 
	Steve Westbay: 
	Staff can present a wayfinding proposal but a broader branding project for the City will require additional resources  This project is on hold until the Council provides direction on whether to proceed with a broader branding project: 
	Community Engagement: 
	Russell Forrest_3: 
	strategies including but not limited to the Citys website social media local media and inperson meetings: 
	direction from Council this result needs to be revised: 
	Effective and Efficient City Government: 
	Russell Forrest_4: 
	Project: 
	Point of Contact: 
	UpdateNext Steps: 
	Down town parking lot project: 
	Steve Westbay_2: 
	Dan Ampietro: 
	Under construction Completed: 
	Task: 
	Point of Contact_2: 
	UpdateNext Steps_2: 
	Russ Forrest and Ben Cowan: 
	Streaming Video of Council Meetings: 
	Mike Lee_2: 
	Role of City Council: 
	fill_3: 
	Role of City Manager: 
	fill_4_2: 
	Top: 


